SAC Meeting Minutes
Wednesday February 8, 2023

AGENDA COMMITTEE MEMBERS
MEETING AGENDA Principal: Kelly Coonts
Welcome & Introductions Chair: Ryan Vaughn
Principal Update

Vice Chair: Morgan Copeland
Secretary: Jenny Morales
Teacher: Michelle Bender

® Update on School budget - 20 minutes
® Discuss topics to be added to SAC sponsored
Internet Safety Night on February 23, 2023

Teacher Update (6™ grade)
Discuss future meetings - dates & topics PGEA SAC Liaison: Amanda
AdjOLlI'I’l Lackey

SAC Committee Members Present: Kelly Coonts, Ryan Vaughn, Michelle Bender, Jenny
Morales, Morgan Copeland

® Meeting called to order at 6:00 by Ryan Vaughn
® Principal Update
@ Discussed teacher retention efforts for next year
@ retention stipend, modest pay increase, no insurance rate increase,
additional personal day
® Reviewed ‘23-'24 Projection - Goal 475 enrollment
@ Staffing Needs - Adding full time AP, part time Math Interventionist, EA1
® Discussed increase of per pupil monies and increased budget - Leaves
opportunity for new positions to fulfill school needs and resources
® Teacher Update
® PLC Day
@® Discussed day set up
® Upcoming events (Valentines)
® Leadership Committee review & excitement
® Green Team
® Community Service
® Kindness



® School Store
® Discuss future meetings
® April 19t (safety)(SAC Board Positions)
® Adjourned at 6:52



